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What can we do to support our teachers (with EdTech)?



\
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How can we build communication skills in our leaders?



The single biggest problem with communication is 
 the illusion that it has taken place.   

      - George Bernard Shaw



EdTech
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Can’t tell an elephant 
wear to walk in the garden.



elephant whisperer
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15 teacher-coaches(2011-2013) today …
1 deputy superintendent

5 principals 
2 assistant principals 

1 coordinator 
2 directors
2 coaches

Awards/presentations on our edtech projects in 
Finland, Spain, Viet Nam, Singapore, Brazil, and all over USA and Canada. 
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Susan had 2 connection problems





1
How do we connect well our talented, 

well-intentioned coaches to our teachers?



2
How do we help without overwhelming 

our teachers?



The Solutions
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Coaching Menus





20-Minute 1:1’s

The Always Agenda
1. What’s the most important thing we should talk about today?
2. How did it go with _____ ? Did anything get in the way?
3. What are you focused on this week?
4. What obstacles might pop-up?



Within 1 year,
 

instructional coaches were also using menus/Always Agenda
AND 

administrators were using the Always Agenda. 
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Consistently doing boring things can 
lead to extreme results.
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Consistency vs Intensity





Thermometer



Thermostat
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Swing Thought



Choose a Kind Voice
 ⇢ own your impact
 ⇢ be intentional
 ⇢ smile



Do you have a swing thought? 

What swing thought might work for you? 



Effective leaders host 1:1 meetings to build clarity nurture growth.

Growth Mindset
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Elegant Simplicity
So well-designed, it’s appealing. 
So simple, everyone can understand and do it today. 



The Always Agenda

1. What’s the most important thing we should talk about today?
2.How did it go with _____ ? Did anything get in the way?
3. What are you focused on this week?
4.What obstacles might pop-up?



Undivided Attention
A real friend is one who walks in when the rest of the world walks out.                                              

- Walter Winchell



The Always Agenda

1. What’s the most important thing we should talk about today?
2.How did it go with _____ ? Did anything get in the way?
3. What are you focused on this week?
4.What obstacles might pop-up?



Practice makes 
permanent



The Always Agenda

1. What’s the most important thing we should talk about today?
2.How did it go with _____ ? Did anything get in the way?
3. What are you focused on this week?
4.What obstacles might pop-up?





Clarity precedes competence
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The Always Agenda

1. What’s the most important thing we should talk about today?
2.How did it go with _____ ? Did anything get in the way?
3. What are you focused on this week?
4.What obstacles might pop-up?



Avocado Time
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Q5: What’s it like being on the other side of me? 
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What about the Always Agenda appeals to you? 



Only have 5 minutes?
     



Help n’ Highlight
     



To develop positive, successful people, 
look for the gold, not the dirt.

     - John Maxwell



It’s supposed to be this easy!
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Be the person you needed when you were younger.
       - Ayesha Siddiqi
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Why? 
ü servant leadership, clarity, remove obstacles
ü 1:1 items stay out of team meetings

What? 
ü 1:1 with the Always Agenda

Where? 
ü a regular spot, ideally on neutral ground or their space … not a supervisor’s office (if possible) 



Coaching Menu



The Always Agenda
1. What’s the most important thing we should talk about today?
2. How did it go with _____ ? Did anything get in the way?
3. What are you focused on this week?
4. What obstacles might pop-up?
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Thank you!
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