Build a Remarkable 1:1 Meeting System

with 20-Minute Check-ins and Seasonal Menus!

CUE 24 ‘z
AUBREY PATTERSON

@PATTERSONAUBREY

WARM DEMANDERS



VISIT WARM DEMANDERS

www.warmdemanders.com/cue24

SPRING CUE

I'm thrilled to be part of Spring CUE!

Don't forget to check out Rushton's resource page for even more excellent leadership and

learning resources.

If you have questions during the sessions or after you're home, just email me and I'll get

back to you richt awav!

b




www.warmdemanders.com/cue24

Impactful Staff Meetings
Impactful Staff Meetings

with Bring Forwards and Google Sheets Agendas!
Friday, March 22, 9:00 AM - 9:50 AM PT
Click the image for the slides.

with the agenda templates and more!

Build a Remarkable 1:1 Meeting System

Build a Remarkable 1:1 Meeting System

with 20-Minute Check-ins and Seasonal Menus!

Friday, March 22, 10:05 AM - 10:50 AM PT
Click the image for the slides.

and !

Elegant Simplicity: Build Exceptional Clarity

Elegant Simplicity: Build Exceptional Clarity

with 4 High-Impact Docs You'll Start Using on Monday!

Saturday, March 23, 9:00 AM - 9:50 AM PT

Click the image for the slides.

for the folder with the doc templates and more!



www.buildsystemsandhabitssothatyougetto
trulytalktothepeoplewhomattermost.com
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What can we do to support our teachers (with EdTech)?

WARM DEMANDERS
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How can we build communication skills in our leaders?

WARM DEMANDERS



The single biggest problem with communication is

the illusion that it has taken place.
- George Bernard Shaw




EdTech




selfless
tenacious
interested

fun




Can‘t tell an elephant
wear to walk in the garden.




elephant whisperer
selfless
tenacious
interested

fun




15 teacher-coaches(2011-2013) today ...

1 deputy superintendent
5 principals
2 assistant principals
1 coordinator
2 directors
2 coaches

Awards/presentations on our edtech projects in
Finland, Spain, Viet Nam, Singapore, Brazil, and all over USA and Canada.
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ection problems






1
How do we connect well our talented,
well-intentioned coaches to our teachers?



)
How do we help without overwhelming
our teachers?



The Solutions

Q
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\. {APPETIZER} ./
MH&W

Clever - Set up links to your teacher page and get
Nl your student badges printed and ready!

\‘" o
c“ Flippity - Load your class list and be ready to “
randomly create groups and choose student leaders. ~

{MAIN cOURSE}
»

Adobe Express Video - Students will add photos,
text, music and their voice to show their learning.

]
C o a c h I n g M e n U S My blueprint - Students will get logged in and
¢ jump into learning more about themselves.

Q
‘ Flipgrid - Students will video themselves responding to

a prompt. They can even add their favourite emajis!

= {DESSERT}
. e
Bl Religion - Students create digital collages of
different vitues, symbols or journeys.

m Language Arts - Students video themselves
\ reading and self reflect on expression, tone etc

CHOOSE THE SERVICES THAT WILL COMPLEMENT YOUR OWN
PROFESSIONAL DEVELOPMENT AND YOUR STUDENTS' TECH NEEDS!

Tall, Eofifion 9 susanbarlon@dlcsca

CAFE BARTON




Google
get org:
work fo
8 tricks|
Google Forms - formative
Google Slides - take you|
these quick and easy tips|
Google Classroom - org
great tips & best practic

BEST-SELLERS

Smart Notebook Lumio
Learn and use this amazing digital learning tool that can traj
active, and collaborative learning experiences for students d

Book Creator

Encourage your students to be authors! This is a fantastic pro|
literacy, supporting language learners, and supporting speci

FRESH FARE

Google Jamboard

Learn how your students can use this
digital whiteboard for online
collaboration.

Loom

Powerful screencasting tool

for educators and students.

Google Sites Sept 10
Learn how to efectively & efiiciently use this
tool for classroom communication.
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Contact S|

MAIN MENU

Google Sheets Oct12
Learn some tips & tricks n Sheets to analyze,

Mains

Sp;cg Google SI
mermace. fame- ,ueaa,umwmmm frosh
psteniesstivibn

Glazed Google Docs

iy Docs topped with shortouts,stye tis, and templates

Crispy Google Sides
‘Siddes, special spicy shorteuts, templates, and tps &
fekyorbvonrhach

Baked Google Sites
s oSt bacon e, s s mukimeca
content and shang capabites ona gszed!

Grilled Google clnssroom

Vour Googe Cassroom fon o howsing orgarizat
o managrg assessmot and harvgy s sarvec

Wi nomaseye fres
Sau\, me
a

THE TECH TIME

MENU

Eorzor

APPS - GOOGLE SUITE

e maiing o1

e, O™

SIGNATURE APP(IE)S

Canva for Education

Get your free Canvafor Education account an

join this session to learn its creative powers fo
you and your scudencs!

iMovie & Clipchamp
Guide your students fron digital consumer to
digical creator!

LIGHTER FARE

Book Creator
Get your free Educator Book Creator account a
get your Scudencs creating unique and inceresti
content quickly.

Google Suite: Tips
organization, and cff

Drive & Do

Sheets
Classro,
Fy

————

DESSERT
Subject specific technology integration

Data analysis to inform your teaching

o Fles sgain

" Support with marks/as|
+ Google Suite app supy

MAINS - STUDENTS AS CREATORS

+ Microsoft

VARIETY PACK - CREA

o1

PHONE: 123.456.7890

WWMENU

Drive & Docs - file &

organization, sharing, shortcuts

Slides - templates, shortcuts,
styles, & advanced features

Sheets - data analysis, formulas,
shortcuts

Forms - ive &
assessment, shortcuts,
Classroom integration

Classroom - organization,
promotion to students, Forms
integration for assessment

Smart Notebook Lumi

mi

Learn and use this amazing digital learning tool that can transform
lessons into engaging, active, and collaborative learning
experiences for students on their own learning devices.

Encourage your students to be authors! This is a fantastic program
for improving literacy, supporting language learners, and

Book Creator

supporting special education.

Hilary Smith
email: ed.techamail.com
phone: 123.456.7890

08:00 AM - 5:00 PM

Sam Smith  sam.smith@email.com

sort, manipulate, format, or share data. Classroom Video Production

Let your students shinel This session will
iy prachical s & ke 5 you
can help your students make their own
content Beskon

et your free Book Crea

room Video Production

e -
practio! tpa & icks 52 you san halp your
Hudants make their oun content

+ Movie making with Cli
« Student digital portfoli
« Students as creators wi

Google Slides Nov s Subject area integration, tips & tricks

Ave your presentations lacking creativity or
pizzaz? Then thisi the session for you! You
willLearn some amazing shortcuts while
making professional looking & engaging
presentations

Forms - formative & summative
assessment, shortcuts,
Classroom integration

HILARV sm'm
Book Creator
ED. TEcNoMAlL com

ent &
PHONE: 123.456 7890
account and get your students creating

a ° ' "
el LUNCH & LEARNS
unique and interesting content quickly. ;’;L‘““ ‘z“ e ’:M ;,,:' P;"‘jﬂ* Pl assroom - organization,
s « Canva for Education - how o bring presentations to lfe! promotion to students, Forms
What's all the fuss about? How can you|

+ Coding across the curriculum & grade
integration for assessment

% ‘ Get your free Educator Book Creator

Slides - templates, shortcuts,
styles, & advanced features

10 develop lessons & teach
P,

heip angage and m
anemai with § it ofstudyyou wah

By request:
Sheets - data analysis, formulas,

c.a.., for Al shortcuts

Subject Area Tech Integration
Let's get some Ed Tech infused into your
Lessons to help engage and motivate your

me an email with a unit of
study you wish to discuss.

students how to leverage ChatGPT.
Canva for Education

Get your free Canva for Educati R "] DESSERT & APPLICATIONS Contact for more information
and o ths ses50n to lean s creste | =

powers for you and your students!

« The power of Infographics

« Explore the world with Google Earth Slideshows

+ Be anywhere & be anything using green screening!

+ Loom Pro- free & powerful screen casting for educators

CONTACT

HILARY SMITH

EMAIL: ED.TECH@MAIL.COM
PHONE: 123.456.7890

Canva for Education Blogging & Portfolios

Coding for All!

Coding isn't just for students taking
computer science. It can be encorporated
into all grades and subject areas. Let's ~
have a chat! ( 123-456-7890

tech.support@email.com

Free PD Delivery! Book Creator for Education Coding & Robotics for all Grades

Video Production Subject Area Tech Integration




20-Minute 1:1's

The Always Agenda

1. What's the most important thing we should talk about today?
2. How did it go with ? Did anything get in the way?

3. What are you focused on this week?

4. What obstacles might pop-up?




Within 1 year,

instructional coaches were also using menus/Always Agenda
AND
administrators were using the Always Agenda.
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Consistency vs Intensity

e

J

WARM DEMANDERS






Thermometer
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Swing Thought




Choose a Kind Voice
~» OWN your impact Be the energy

-> be intentional ”'W
-> smile yow . |
il

@warmdemanders

WARM DEMANDERS



Do you have a swing thought?

What swing thought might work for you?
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Icity

appealing.
can understand and do it today.



The Always Agenda

1. What's the most important thing we should talk about today?
2.
3.
4.



Undivided Attention

A real friend is one who walks in when the rest of the world walks out.
- Walter Winchell




The Always Agenda

1. What's the most important thing we should talk about today?
2.How did it go with ? Did anything get in the way?

3.

4.



Practice makes
permanent




The Always Agenda

1. What's the most important thing we should talk about today?
2.How did it go with ? Did anything get in the way?
3. What are you focused on this week?

4.
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active, and collaborative learning experiences for students d

Book Creator

Encourage your students to be authors! This is a fantastic pro|
literacy, supporting language learners, and supporting speci

FRESH FARE

Google Jamboard

Learn how your students can use this
digital whiteboard for online
collaboration.

Loom

Powerful screencasting tool

for educators and students.

Google Sites Sept 10
Learn how to efectively & efiiciently use this
tool for classroom communication.
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powers for you and your students!

« The power of Infographics

« Explore the world with Google Earth Slideshows

+ Be anywhere & be anything using green screening!

+ Loom Pro- free & powerful screen casting for educators

CONTACT

HILARY SMITH

EMAIL: ED.TECH@MAIL.COM
PHONE: 123.456.7890

Canva for Education Blogging & Portfolios

Coding for All!

Coding isn't just for students taking
computer science. It can be encorporated
into all grades and subject areas. Let's ~
have a chat! ( 123-456-7890

tech.support@email.com

Free PD Delivery! Book Creator for Education Coding & Robotics for all Grades

Video Production Subject Area Tech Integration




Clarity precedes competence
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The Always Agenda

1. What's the most important thing we should talk about today?
2.How did it go with ? Did anything get in the way?

3. What are you focused on this week?

.What obstacles might pop-up?



Avocado Time
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on the other side of me?

WARM DEMANDERS


https://theconversation.com/natures-lubricant-makes-your-body-a-well-oiled-machine-41813
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What about the Always Agenda appeals to you?



Only have 5 minutes?



Help n’ Highlight



To develop positive, successful people,
look for the gold, not the dirt.

- John Maxwell




It's supposed to be this easy!
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person you needed when you were younger.
- Ayesha Siddiqi

This Photo by Unknown Author is licensec
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Why?
v'  servant leadership, clarity, remove obstacles
v’ 1:1items stay out of team meetings

What?

v 1:1 with the Always Agenda

Where?

v' areqgular spot, ideally on neutral ground or their space ... not a supervisor’s office (if possible)



Coaching Menu

WARM DEMANDERS

6
{APPETIZER}
MM@M

Clever - Set up links to your teacher page and get
your student badges printed and ready!

o Flippity - Load your class list and be ready to

randomly create groups and choose student leaders. |

{MAIN cOuRsE}
L
Adobe Express Video - Students will add photos,
text, music and their voice to show their learning.

My blueprint - Students will get logged in and
jump into learning more about themselves.

Flipgrid - Students will video themselves responding to
a prompt. They can even add their favourite emojis!

{DESSERT}

e CAFE BARTON
Religion - Students create digital collages of
different vitues, symbols or journeys.
Language Arts - Students video themselves
reading and self reflect on expression, tone etc

ALLJ_WMMWFVMWEW

CHOOSE THE SERVICES THAT WILL COMPLEMENT YOUR OWN



The Always Agenda

1. What's the most important thing we should talk about today?
2. How did it go with ? Did anything get in the way?

3. What are you focused on this week?

4. What obstacles might pop-up?

>

WARM DEMANDERS
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digital whiteboard for online
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study you wish to discuss.

students how to leverage ChatGPT.
Canva for Education

Get your free Canva for Educati R "] DESSERT & APPLICATIONS Contact for more information
and o ths ses50n to lean s creste | =

powers for you and your students!

« The power of Infographics

« Explore the world with Google Earth Slideshows

+ Be anywhere & be anything using green screening!

+ Loom Pro- free & powerful screen casting for educators

CONTACT

HILARY SMITH

EMAIL: ED.TECH@MAIL.COM
PHONE: 123.456.7890

Canva for Education Blogging & Portfolios

Coding for All!

Coding isn't just for students taking
computer science. It can be encorporated
into all grades and subject areas. Let's ~
have a chat! ( 123-456-7890

tech.support@email.com

Free PD Delivery! Book Creator for Education Coding & Robotics for all Grades

Video Production Subject Area Tech Integration
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Impactful Staff Meetings
Impactful Staff Meetings

with Bring Forwards and Google Sheets Agendas!
Friday, March 22, 9:00 AM - 9:50 AM PT
Click the image for the slides.

with the agenda templates and more!

Build a Remarkable 1:1 Meeting System

Build a Remarkable 1:1 Meeting System

with 20-Minute Check-ins and Seasonal Menus!

Friday, March 22, 10:05 AM - 10:50 AM PT
Click the image for the slides.

and !

Elegant Simplicity: Build Exceptional Clarity

Elegant Simplicity: Build Exceptional Clarity

with 4 High-Impact Docs You'll Start Using on Monday!

Saturday, March 23, 9:00 AM - 9:50 AM PT

Click the image for the slides.

for the folder with the doc templates and more!
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August 2023 Items

Action

Entire ILT
Principals
Principals

- Goover ILT agenda and links
- Submit Bullying Complaint Logs to Ed Services
- Submit non-SPED Behavioral Emergency Logs to Ed Services

onth -+
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What?
Professional Learning Teams (PLT's) are groups of educators engaged in working collaboratively
in ongoing processes of collective inquiry and action research to achieve better results for the
students they serve.

A Professional Learning Community (PLC) is a larger overarching team (school or district) of PLT’s.

PLC's and PLT's operate with the assumption that the key to improved learning for students is
continuous, job embedded learning for educators.

Must be:

o focussed upon four critical questions (1) what do we want students to learn? (2) how will we
know if they have learned it? (3) what will we do when they don't learn? (4) what will we do if
they already know it?
regularly reviewing norms
using common formative assessments
planned for data discussions using common formative assessments and a common set of
action steps to improve student learning
planning for professional learning within the team to address student needs
meeting at least twice a month including early dismissal (at least one hour)
meeting during time in the timetable, lunch and learns, or early releases
have a team leader
receive team feedback from an administrator at least once a month

's learnipZg

Is Not:
e a committee or social group
e a short term commitment
® a unit planning group

Why?
When teachers work
All students de~

st %h 2arning h-gpens in every classroom.
W flons del.ered with consistency.
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7 Courses, over 120 videos and tons of resources .. FREE!
Click the CUE logo to get FREE access to everything uniil April 30

Click the cards below for course descriptions

LITTLET
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Categories

THE LEADERSHIP BOOTCAME]
v
V'

]

[EXCEPTIONALTIME BLOCKING!

Timely Thoughts module

Beginning September. Deeper dives into strategies and
tools from Aubrey and guest experts. Don't worry ... if you
can't make it, the sessions will be recorded and saved for

you!

Getting Started

Welcome to your Leadership Bootcamp!

Week 1: Exceptional Time Blocking

Time block your priorities and create a weekly finish line.

Week 2: Impactful Meeting Systems

Impactful meetings don't ypen by accident. Meetings

done

vell lead to less email, fewer parking lot dis

and incredible clarity

Week 3: Remarkable Clarity
Manage hard, lead easy! Impactful school leaders stay on
top of things with an information management system and

exceptional clarity tools

1 of 59 Lessons Completed

Instructor

Aubrey Patterson
Executive Coach ~*
Consultant -+» Speaker -
CEO of Warm Demanders

Aubrey's been a teacher, principal,
director, deputy superintendent, and
superintendent. He loves coaching K-12,
post-secondary, and corporate leaders
and teaches university leadership and
EdTech courses.

eémanders.com/cue2y4




Thank you!

www.warmdemanders.com/cue24



VISIT WARM DEMANDERS

www.warmdemanders.com/cue24

SPRING CUE

I'm thrilled to be part of Spring CUE!

W)

Don't forget to check out Rushton's resource page for even more excellent leadership and

1earning resources.

If you have questions during the sessions or after you're home, just email me and I'll get

back to you richt awav!

ﬁw”f cue




